_ﬁauernment of India
D1 :ctorate General of works

Central Public Works Departmant ' ; % 'Tgﬁ
- No.DGuW/CCN/40 Ve “Niw Delhi, the . 141982,

OFFICE ORDER

Attention is invited to Circular No. CE/CLN/52
dated.17.3.72 reqardiny the ‘rates to be paid for ths
extra and sybstituted items in R.A. bills wherzin a
delay in the sanctioning -of the final rates is anticipated.
The "provisional ratzas" to’'be paid to the Contractor

. have been mentic nad as - 75% of the rate recommended to
~the compatﬂnt authority, if the ‘rate is based on schadula

of rates and 53% of the rata recommendad, if it is based

. on markzat rates,

1t has now come to thz notice, that such
restrictions .cn _uyment, in 'quite a few Cas2s caus2
uncalled for blockag3 of contractor's finances uvhich
ultimztely affects Luersdly the sp22d of execulion
of the works. Ih2 @estriction is alsc not in ths spirit
of the contract. '1Ib tantamounts to our rot carrying
out our oblijations of paying promptly fer work donz.

It has, th2refore, been decided toc wilhdraw the
untoasonable restrictions contsinad in thz above Lircular
sunject to th: following :- '
1. The proposals for fixation of rates for 2xira gng
substituted ita2ms must b2 initiatad within on2 wzek of
cominy to know'cf th2 cropping up of such items & with
thz guantities therzof as can ba r2asorakly asssssad ao
that tima. IFf tha ratazs are not so initiated tha
subdivisional officer will be held p2rsirally raspensile.
The t .. should snsure, bafore pacssing thz R.A, 0ill
containing such items, that the IbULLsi" proposals-are

already initiated. If the E.E. fails to enesure Lha’i the
proposals are sznt within the 2 w2ek's parind spacifizad
asove he will be h2ld personally resnons_ble. For “his
purpos@ h2 may - 7ise his own inform=ticn systam.

The proc2ssing of proposals and Chzir approval
should also be ex; litious & thase should not btak2 r.re’
than one w22k in rospect of cases in EE's powsrs, "2 months
in cases in SE's pouwers & 3 months in resprct of LFse in
C.E's pouwers.
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s __Provisions mentioned in CE/CON/233 dated 20.2.1960 &

. 60 =
and CE/CON/263 =nted 5th May! 61 (releuant extracts. enclosed
shnuld be strlctxy Follouad ; 5

3. . - However, w.2ra any delay ‘in tha sanctlonlng oF axtr¢
and substituted items is anticipated, tém."%provisional rate#%
to be paid in the running account bills will be at- the ]
discretion of the Ex. Engineer inchargs who should at the
same time , protect thes interest of the ‘Government  and
Qnsura that overpayments do not take placa.

a2, : In.R.A. bills only "“provisional" rates“ should be
thuun & no reference should be made to racnmmended rates.
D The rates should be yorkzd out strlctly ;n the ;
order of priority laid douwn in clause 12. : 3
| | - %
6. : The E.E. whila allouing ptoUls}onal rates. has to
ensure ' : : A ;
éqntended to a)' that the rate Llﬂ the R.A. bill has proper- 3
e paid corelationship with the extent of work done j
' . " vVis—a-vis its full SCGDB/SpEClFlCatan viz, :
g part of the item is not executad corres- 0
ponding amount has to be hald baCk for its ‘g
' com, ation. : 5
(Bg
b) the amount to be,held back should ‘also depend
. upon t 2 lz2vel of confidencg of the E.E. in i
the rate proposed by him. / - -J 4
. ko)
To (Issued under File No. ( U.ﬂﬁﬁgggége ) ?ligj/fffi
- - 4/1/92-cwBd ) Director General (Works). 3
1. All CEs/SEs/EEs in CPWD (;ncludlng Hort . DiEBCtDrMﬁi
Delhi Admn. & A.P.0.). b -
2. F.0. to DDG(Bw), Deptt. of Talecom., 6Lh Flﬁor,

Sanchar Bhavan, New Delhi. ;
EE(Civil), Construction Wing, AIR, aemachar*Bu,N Dem
Sbk-in-Charge, AIIMS, Ansari Nagar, New Dslhi. :
Engineer Member, DDA, Vikas Minazs, New Delhl.
Director of Audit, CW & M, New Delhl.

. Municipal Enginear, MCD, Toun Ha-l, New Delhi.
Chief Rechnical Examinar, CVUC,N.Delhi( 3 ccries).
Chief Engin:er, M/o Deuelupmant, PwD, Bhutai:.
Arbitration Cz11, M/o Urban Davélopment.M2w Delhi.
Oirector of Accounts, Lorks Audit Sectlan, Ote. of
Rccaunta, Panaji, Goa.

C.E.(Ivrigation & Flood),D.A, ISBT Bldg., Delhi.
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Celioral Public Works QaparUnant -4 ,/3
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CE/CON/233 .Dited, tiew Do 1h1, tha 20th rabruary 1960
5(9) /57-CWBd . :

M Ze:Ors-ND U4

g Sub: - EXPADITIOUS DISPOSAL OF ChSES RELATING 10 EXTRA IT@1S
o ETC. AND AVOIDANCE OF DELAY IN THE SANCTION OF RATES OF
SUCH ITEMS. | '
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E In Srder to cut short delays in senctlonlnq ~f rates

i, for extra’ ftems atc., instructions were.issued vide this

“ office Mam>. N>.CE/CON/155, dated 12, 10;57 that n» deteailed

© scrutiny nead be made in the offica 92f Superintanding Engrs
~@bout rates of such items in respact >f ‘casas which are within
the competence of Addltignal Chief Bngingcers. The Superinten-—
dlng Englneers in such casas wera 2nly,raquired to see whzther
iteams rscommandad by the Ebeutlvb Engineer were g<narslly in
order snd in accordancu with. tha terms of the agreem ant.

- - X ...'__ L5

It ig clarified £5r thi guidance Df buperlntﬁndlng
Englnaars that detailaed scrutiny means checking the snalysis
>f:rates éte:: and dv..: not absdlve them-of "thair responsibility
Eor- 2xamthing tha admissikility of an item 2f work with
raferance to tho temms Lf the contract. Thay 2re 2iso I'dDUlruu
to> ensura that prjpusals forwerded to AAditiounzl Chier Enginze
are complaete with @ll necessary meterial £or’'a proper chack
by--Superintending Surveyars sf Wirks.

sd/- N,G. Dewan
chicf Enginse

Caitral- PubliL Wbrks De pertmﬁnt

NO.CE/CON/263 - Dated, New Dzlhi, :the Sth-may;1951~‘;
Sub: XPEDI'I‘IOUo DESPFOSHLL OF CASES. RELATING TO EXTRAS ITiMS

ETC. .ANU:AVOLDANCE OF DELAY IN Ths: SANCTION OF »inTS3 OF
" “SUCH ITaMS. "ot & A -

In partial m>dificition 5f this dffice Memd. ..
N>, CE/CON/233/15(9) /57-Cvl 1, dated. 20.2, 60, it has been
dacidad theat. Superint :nuii | Engincers should exzarcisas chock
on ‘the ‘enalysis of rates -. extra items 8lsd> in-the first
instence bef sre forwardirng the statemants to.the &dditiosnasd
Chizf Enginzurs. . E
' i

3d/- MN,G. Dewin,
Chief, Enginaar



